The Director as Artist
In the May 2006 issue of the Australian publication, Company Director, Ralph Kerle in his article ‘Creative Solutions to Business Problems’ touches on several key facets of the links between art and philosophy and its interplay with business. 
The article suggests that the business artist works on an empty canvas in addressing problems with his or her repertoire of skills and techniques not unlike a theatre director who is engaged in daily rehearsals. 
The business artist is a powerful metaphor- one which I will gladly borrow here and suggest that it is time we start seeing the Director as Artist- in the realm of evaluating and crafting strategy using a strategy canvas!
Much of the strategy literature has been focused on competitive advantage, competitive strategy, and operational excellence and so on.  Surprising, till recently, there has not been much to guide organizations on genuine new business development via value innovation, a key factor for long term sustainability.
The plethora of M & A activity perhaps suggests that value innovation in our organizations takes a relative backseat.  Listed organizations are caught up in operational dynamics, outsourcing, right sizing and stock market forecast pressures.  
As business artists-in-residence on Boards, Directors are routinely address diligence, succession planning, risk management processes, traditional metrics of finance, shareholder value and other aspects of the company theatre. 
The Director as Artist now has tools at their disposal, thanks to INSEAD professors Chan Kim and Renee Mauborgne, authors of Blue Ocean Strategy, the 2005 Harvard Press Bestseller. 

Staying with the art metaphor, the Director as Artist can adopt some of the tools and thought processes from the pioneering work of the two INSEAD academics on value innovation and can start asking for the strategy canvas at Board meetings. 
Through the medium of the canvas, Directors can focus on strategy and operations, cost reduction and value creation, red oceans of bloody competition and blue oceans of uncontested market opportunities. In effect, they can nurture their company culture to a world of both/and rather than just either/or choices.
A picture says a thousand words. So how does the Director as Artist contribute to the strategy picture? 
For a start, a strategy canvas- with factors of competition on the horizontal axis and the relative value of the company’s offerings on the vertical axis- a value curve is plotted as perceived by the customers. To this, one adds the value curve of the two or three major competitors. Suddenly, this picture comes alive and starts speaking loud and clear- of where the company is and what needs attention!
From here the Director as Artist starts brushing new strokes on the canvas as part of the new strategic conversation with the Board. This may be the most profound work that is not in public display but one that could be worth their weight in gold!
The idea is to trigger fierce conversations of a different kind that is artistic and strategic at the same time!
Who says Directors cannot be Artists?
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