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February 24th, 2006
Conference centre of the hotel „Reval Hotel LIetuva“ 

Konstitucijos avenue 20, Vilnius

BLUE OCEAN STRATEGY
Do not compete with rivals. Just make them irrelevant!
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09:10 – 10:40
Gabor George Burt
Overview of BOS and Value Innovation:
· Justification for the existence of continous BO 
· The need for new strategic mindset;

· Commonalities in all BO companies 

· The Value Innovation Methodology 

· Results of BOS in action 

· What it takes to become a BOS company 

10:40 - 11:15
Coffee break


11:15 – 12:45 
Gabor George Burt
Workshops: how to apply BOS and Value Innovation
12:45-13:00


Time for questions

13:00 - 14:00
Lunch


14:00 - 15:30
Daniel Levine

Practical BOS case: Avant Guide
how Avant Guide successfully identified the competitors strengths and weaknesses, found untapped market space, and implemented the winning strategy 

15:30 - 16:30
Jonathan Pontell
BOS relevance understanding today‘s customers
Why business should apply BOS to formulate strategies that can 

dominate markes.
16:30 - 17:00
Discussion with the glass of wine
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     S e m i n a r    p a r t n e r s :
